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PROJECT GOALS
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL FACILITIES 

AND DEVLOP A MASTER PLAN THAT MEETS THE EDUCATIONAL 

SPECIFICATIONS DEVELOPED BY THE R#13 BOARD OF EDUCATION.  

THE PLAN MUST CONSIDER UPDATING THE FACILITIES, 

OPTOMIZING SPACE UTILIZATION, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE& ADA 

COMPLIANCE AT EACH FACILITY , EVALUATE DEVELOPMENT 

OPTIONS THAT MINIMIZE DISRUPTION TO EDUCATION DURING 

CONSTRUCTION AND MAXIMIZE STATE REIMBURSEMENT FOR 

THE LOWEST NET PROJECT COST TO THE REGION 13 COMMUNITY. 

 MINIMIZE DISRUPTION TO EDUCATION

 MAINTAIN SAFETY & SECURITY

 MEET THE EDUCATION SPECIFICATIONS

 PLAN FOR FUTURE EXPANSION

 INCREASE ONSITE PARKING

 MEET ASHRAE VENTILATION STANDARDS

 MEET HIGH PERFORMANCE STANDARDS

 PROVIDE NATURAL LIGHT TO INSTRUCTIONAL SPACES

 MAINTAIN PROGRAM SPACE ADJACENCIES

 SEPARATE BUS AND PARENT TRAFFIC

 MEET ALL BUILDING & FIRE CODES

 PROVIDE A FULLY ACCESSIBLE FACILITY

 PROVIDE AGE‐APPROPRIATE PLAYGROUND SPACE

 PROVIDE APPROPRIATE FIELDS PER THE ED SPEC

 PROVIDE A COST‐EFFECTIVE SOLUTION

BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

HIGH ENROLLMENT PROJECTIONS WILL 
MAXIMIZE SPACE STANDARDS AND 

REIMBURSEMENT

STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 5 CR = 110
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR 754

BES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 4 CR = 72
1ST – 18 X 4 CR = 72
2ND – 20 X 3 CR = 60
3RD – 22 X 3 CR = 66
4TH – 24 X 3 CR = 72
5TH – 24 X 3 CR = 72
TOTAL     21 CR 430

MES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 3 CR = 54
1ST – 18 X 3 CR = 54
2ND – 20 X 3 CR = 60
3RD – 22 X 2 CR = 44
4TH – 24 X 2 CR = 48
5TH – 24 X 2 CR = 48
TOTAL     18 CR 324

UTILIZE EFFICIENCY FACTOR OF 85% TO 
95% BASED ON NUMBER OF FACILITIES

BREAKDOWN BY SCHOOL

LOCATION & 
NUMBER OF 
PK STUDENTS
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ED SPECIFICATIONS

CLASS SIZE TARGETS
PK – 16 
KG – 18 
1ST – 18
2ND – 20 
3RD – 22
4TH – 24  (20‐24)
5TH – 24  (21‐25)
6TH – 24  (21‐25)
7TH – 24  (22‐26)
8TH – 24  (22‐26)



Regional School District #13 – Durham & Middlefield CT. August 9, 2023BOE & BC PRESENTATION

MS Main Entrance

State OSCGR Project – AREA CALCULATIONS

MAXIMIZE STATE 
REIMBURSEMENT FOR 
LOWEST NET COST TO 

REGION 13

SPACE STANDARDS 
Allowable Area per Student – 124 SF
Allowable Building Area = Area x Max Student Enrollment
Existing Area 0 SF (Portables Demolished)
Proposed Addition 0 SF
Total Building Area 0 SF 
Credit For Pre 1959 Construction 0 SF
Area Over Allowable 0 SF
IMPACT ON REIMBURSEMENT RATE 0%

ESTIMATED COST $0 M
ESTIMATED 2024 REIMBURSEMENT RATE 52.14%
ESTIMATED STATE FUNDING $0 M
NET COST TO REGION 13 = $0 M
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget ‐ Parameters

Grant Application
June 2024

DESIGN CONSTRUCTION

Approvals & Bidding

DESIGN CONSTRUCTION
OCCUPANCY

Approvals & Bidding

DESIGN CONSTRUCTION
OCCUPANCY

Approvals & Bidding

DESIGN CONSTRUCTION
OCCUPANCY

Approvals & Bidding

DESIGN CONSTRUCTION
OCCUPANCY

PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  0 M

Potential State Reimbursement $  0 M

Net Project Cost to Region 13 $  0 M

Design 6 to 9 Months

Approvals & Bidding 3 to 4 Months

Construction 6 to 36 Months

Closeout 2 to 3 Months Typical Occupancy Aug 15th
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BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS

CONSTRUCTION COMPLEXITY & PHASES NUMBER OF PHASES
DISRUPTION TO EDUCATION MINIMAL TO HIGH
CONSTRUCTION DURATION 18 TO 36 MONTHS
FUTURE READY SCHOOL YES / NO
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY MEETS SAFETY & SECURITY STANDARDS
SEPARATE BUS & PARENT CIRCULATION ACHIEVED
ON SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES / NO
ATHLETIC FIELDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE
LAND USE / WETLANDS IMPACT LIMITED TO NO IMPACT
EXISTING BUILDING STATUS REPURPOSE / DEMOLISH - TBD
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
DEMOLITION REPURPOSE / DEMOLISH - TBD
NEW CONSTRUCTION AREA NSF
IMPACT OF HAZMAT MINIMAL TO HIGH
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – ALL SPACES
TOTAL PROJECT COST $  0 MILLION
STATE REIMBURSEMENT RATE 52.86% $  0 MILLION

OPTIONS analysis
+ prioritization
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Grade Configuration Options

OPTIONS

EXISTING K-4 PK-2 3-5 6-8 9-12
OPTION 1 2-5 PK-1 2-5 6-8 9-12
OPTION 2 Repurpose PK-1 2-5 6-8 9-12
OPTION 2A Repurpose PK-1 (Expanded PK) 2-5 6-8 9-12
OPTION 3 Repurpose PK-5 PK-5 6-8 9-12
OPTION 4 Repurpose PK-2 3-5 6-8 9-12
OPTION 5 Repurpose PK-4 PK-4 5-8 9-12
OPTION 6 Repurpose Repurpose PK-3 RENO 4-6 7-12
OPTION 6A Repurpose Repurpose PK-3 NEW 4-6 7-12
OPTION 7 Repurpose Repurpose PK-4 5-8 9-12
OPTION 8 Repurpose Repurpose PK-4 5-6 & BOE 7-12
OPTION 9 Repurpose Repurpose PK-4 5-7 8-12
OPTION 10 Repurpose Repurpose PK-5 RNV 6-8 9-12
OPTION 10A Repurpose Repurpose PK-5 NEW 6-8 9-12

BREWSTERLYMAN MEMORIAL STRONG COGINCHAUG



Regional School District #13 – Durham & Middlefield CT. August 9, 2023BOE & BC PRESENTATION

BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS

OPTION EXISTING
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE R#13 

BOARD OF EDUCATION.  THE PLAN MUST CONSIDER UPDATING 

THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE 

COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ K THRU 4 GRADES
BREWSTER ES ‐ PK THRU 1 GRADE
MEMORIAL ES – 3 THRU 5 GRADES
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES
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LYMAN SCHOOL – EXISTING CONDITIONS

LYMAN SCHOOL SITE

PARENT  
Dropoff/Pickup

Temp Structure

MAIN 
ENTRANCE

Potential Location for 
FUTURE EXPANSION

2ND

4TH 4TH

Learning 
Commons

GYM

Music

TCR

CAFETORIUM

1ST

ART3RD3RD

2ND

Admin

RES

Demo Temp Classroom 
Structures

CR – Classroom  (10)
TCR – Temp Classrooms (4)
TOTAL INSTRUCTIONAL CLASSROOMS 14

KGKG

RES

RES

TCR

TCR

TCR

STUDENTS / CR
PK – 16 / CR 
KG – 18 X 2 CR = 36
1ST – 18 X 2 CR = 36
2ND – 20 X 2 CR = 40
3RD – 22 X 2 CR = 44
4TH – 24 X 2 CR = 48
TOTAL      10       204      

1ST

RENOVATED K THRU 4TH GRADES
SITE AREA 14.5 AC
TOTAL BUILDING AREA 35,145 SF
ORIGINAL BUILDING – 1966
TEMPORARY STRUTURES ‐ 1999 & 2001 ‐ 1,711 SF
RENOVATIONS & ADDITIONS – 1996
CAPACITY @ 100% UTILIZATION 200 

 EFFICIENCY –NO
 SAFETY & SECURITY – SECURE VESTIBULE
 SPACE FOR FUTURE EXPANSION ‐MIMIMUM
 PORTABLE/TEMPORARY CASSROOMS ‐ YES
 COMBINED CAFÉ / GYM / ASSEMBLY SPACE ‐ YES
 MEETS ASHRAE VENTILATION STANDARDS
 MEET HIGH PERFORMANCE STANDARDS ‐ TBD
 NATURAL LIGHT TO ALL  INSTRUCTIONAL SPACES ‐ YES
 MAINTAINS PROGRAM SPACE ADJACENCIES ‐ TBD
 SEPARATE BUS AND PARENT TRAFFIC ‐ NO
 MEET ALL BUILDING & FIRE CODES ‐ TBD
 FULLY ACCESSIBLE FACILITY ‐ NO
 APPROPRIATE PLAYGROUND SPACE – YES
 PARKING ADEQUACY ‐ NO
 SPRINKLERED BUILDING – NO
 UPDATED MEP SYSTEMS  ‐ NO
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BREWSTER SCHOOL SITE

BU
S 
LO

O
P

PK  Temp Structure

MAIN 
ENTRANCE

FUTURE 
EXPANSION

PK      

PK    

RES K     1ST

2NDRES RES RES 2ND

2ND 2ND

K     K     K     1ST1ST 1ST

STUDENTS / CR
PK – 16 X 2 CR = 32
K – 18 X 4 CR = 72
1ST – 20 X 4 CR = 80
2ND – 22 X 4 CR = 88

RES RES RES

Demo Temp Classroom Structures

Art       

Music       

LC       

Gym/ Cafe      

BREWSTER SCHOOL – EXISTING CONDITIONS

EXISTING PK THRU 2nd GRADES
SITE AREA 14.5 AC
TOTAL BUILDING AREA 39,276 SF
ORIGINAL BUILDING ‐ 1955
RENOVATIONS & ADDITIONS – 1960 & 1990 (1,711 SF)

 PARKING ADEQUACY ‐ YES
 SPRINKLERED BUILDING – NO
 UPDATED MEP SYSTEMS  ‐ NO
 EFFICIENCY – SINGLE LOADED CORRIDORS
 SAFETY & SECURITY – SECURE VESTIBULE
 SPACE FOR FUTURE EXPANSION ‐ YES
 PORTABLE/TEMPORARY CASSROOMS ‐ YES
 COMBINED CAFÉ / GYM / ASSEMBLY SPACE ‐ YES
 MEETS ASHRAE VENTILATION STANDARDS
 MEET HIGH PERFORMANCE STANDARDS ‐ TBD
 NATURAL LIGHT TO ALL  INSTRUCTIONAL SPACES ‐ YES
 MAINTAINS PROGRAM SPACE ADJACENCIES ‐ TBD
 SEPARATE BUS AND PARENT TRAFFIC ‐ YES
 MEET ALL BUILDING & FIRE CODES ‐ TBD
 APPROPRIATE PLAYGROUND SPACE – YES
 FULLY ACCESSIBLE FACILITY ‐ NO
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MEMORIAL SCHOOL – EXISTING CONDITIONS

EXISTING 3 THRU 5TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993

 EFFICIENCY – YES
 PARKING ADEQUACY ‐ NO
 SPRINKLERED BUILDING – NO
 UPDATED MEP SYSTEMS  ‐ NO
 FULLY ACCESSIBLE FACILITY ‐ NO
 SAFETY & SECURITY – SECURE VESTIBULE
 SPACE FOR FUTURE EXPANSION ‐ YES
 PORTABLE/TEMPORARY CASSROOMS ‐ YES
 COMBINED CAFÉ / GYM / ASSEMBLY SPACE ‐ NO
 MEETS ASHRAE VENTILATION STANDARDS
 MEET HIGH PERFORMANCE STANDARDS ‐ TBD
 NATURAL LIGHT TO ALL  INSTRUCTIONAL SPACES ‐ YES
 MAINTAINS PROGRAM SPACE ADJACENCIES ‐ TBD
 SEPARATE BUS AND PARENT TRAFFIC ‐ YES
 MEET ALL BUILDING & FIRE CODES ‐ TBD
 APPROPRIATE PLAYGROUND SPACE – YES MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure

MAIN 
ENTRANCE

FUTURE 
EXPANSION

SEPTIC

STUDENTS / CR
PK – 12 / CR 
K – 18 / CR 
1ST – 20 / CR
2ND – 22 / CR 
3RD – 22 X 3 CR = 66
4TH – 22 X 3 CR = 66
5TH – 24 X 5 CR = 96

FUTURE EXPANSION

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE CR – Classroom  (12)
TCR – Temp Classrooms (2)
TOTAL INSTRUCTIONAL CLASSROOMS 14

FUTURE 
NEW PK‐5 
SCHOOL
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

STUDENTS / CR
PK – 16 / CR
K – 18 / CR
1ST – 20 / CR
2ND – 22 / CR 
3RD – 22 / CR
4TH – 22 / CR
5TH – 24 / CR 
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLANCR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL EXISTING CONDITIONS
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,79SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999

 EFFICIENCY – YES
 SAFETY & SECURITY – SECURE VESTIBULE
 SPACE FOR FUTURE EXPANSION ‐ LIMITED
 PORTABLE/TEMPORARY CASSROOMS ‐ NO
 COMBINED CAFÉ / GYM / ASSEMBLY SPACE ‐ NO
 MEETS ASHRAE VENTILATION STANDARDS
 MEET HIGH PERFORMANCE STANDARDS ‐ TBD
 NATURAL LIGHT TO ALL  INSTRUCTIONAL SPACES ‐ YES
 MAINTAINS PROGRAM SPACE ADJACENCIES ‐ TBD
 SEPARATE BUS AND PARENT TRAFFIC ‐ YES
 MEET ALL BUILDING & FIRE CODES ‐ TBD
 FULLY ACCESSIBLE FACILITY ‐ NO
 APPROPRIATE PLAYGROUND SPACE – YES
 PARKING ADEQUACY ‐ NO
 SPRINKLERED BUILDING – YES
 UPDATED MEP SYSTEMS  ‐ NO

Secure 
Vestibule

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC
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COGINCHAUG HIGH SCHOOL 
EXISTING CONDITIONS

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999

 EFFICIENCY – YES
 SAFETY & SECURITY – SECURE VESTIBULE
 SPACE FOR FUTURE EXPANSION ‐ YES
 PORTABLE/TEMPORARY CASSROOMS ‐ YES
 COMBINED CAFÉ / GYM / ASSEMBLY SPACE ‐ NO
 MEETS ASHRAE VENTILATION STANDARDS
 MEET HIGH PERFORMANCE STANDARDS ‐ TBD
 NATURAL LIGHT TO ALL  INSTRUCTIONAL SPACES ‐ NO
 MAINTAINS PROGRAM SPACE ADJACENCIES ‐ TBD
 SEPARATE BUS AND PARENT TRAFFIC ‐ YES
 MEET ALL BUILDING & FIRE CODES ‐ TBD
 FULLY ACCESSIBLE FACILITY – NO/PARTIAL
 APPROPRIATE PLAYGROUND SPACE – YES
 PARKING ADEQUACY ‐ NO
 SPRINKLERED BUILDING – YES
 UPDATED MEP SYSTEMS  ‐ NO

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

EXISTING SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KITLobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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Grade Configuration Options

OPTIONS

EXISTING K-4 PK-2 3-5 6-8 9-12
OPTION 1 2-5 PK-1 2-5 6-8 9-12
OPTION 2 Repurpose PK-1 2-5 6-8 9-12
OPTION 2A Repurpose PK-1 (Expanded PK) 2-5 6-8 9-12
OPTION 3 Repurpose PK-5 PK-5 6-8 9-12
OPTION 4 Repurpose PK-2 3-5 6-8 9-12
OPTION 5 Repurpose PK-4 PK-4 5-8 9-12
OPTION 6 Repurpose Repurpose PK-3 RENO 4-6 7-12
OPTION 6A Repurpose Repurpose PK-3 NEW 4-6 7-12
OPTION 7 Repurpose Repurpose PK-4 5-8 9-12
OPTION 8 Repurpose Repurpose PK-4 5-6 & BOE 7-12
OPTION 9 Repurpose Repurpose PK-4 5-7 8-12
OPTION 10 Repurpose Repurpose PK-5 RNV 6-8 9-12
OPTION 10A Repurpose Repurpose PK-5 NEW 6-8 9-12

BREWSTERLYMAN MEMORIAL STRONG COGINCHAUG
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OPTION ONE
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE R#13 

BOARD OF EDUCATION.  THE PLAN MUST CONSIDER UPDATING 

THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE 

COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ 2 THRU 5 GRADES
BREWSTER ES ‐ PK THRU 1 GRADE
MEMORIAL ES – 2 THRU 5 GRADES
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

BREWSTER PK‐1

LYMAN 2‐5

MEMORIAL 2‐5

STRONG  6‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS ‐ OPTION 2

MEDIUM PROJECTIONS

Eight Year Window

BES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
TOTAL     16 CR 284

MES STUDENTS / CR
2ND – 20 X 4 CR = 80
3RD – 22 X 3 CR = 66
4TH – 24 X 3 CR = 72
5TH – 24 X 3 CR = 72
TOTAL     13 CR 290

PK ‐1 HIGH ENROLLMENT 274 IN YEAR 2031‐32 

2 ‐5 HIGH ENROLLMENT 478 IN YEAR 2031‐32 

LES STUDENTS / CR
2ND – 20 X 2 CR = 40
3RD – 22 X 2 CR = 44
4TH – 24 X 2 CR = 48
5TH – 24 X 2 CR = 48
TOTAL     8 CR 180



Regional School District #13 – Durham & Middlefield CT. August 9, 2023BOE & BC PRESENTATION

LYMAN SCHOOL – OPT 1 RENOVATED / CODE & ADA

LYMAN SCHOOL SITE

PARENT  
Dropoff/Pickup

Temp Structure

MAIN 
ENTRANCE

Potential Location for 
FUTURE EXPANSION

2ND

4TH 4TH

Learning 
Commons

GYM

Music

TCR

CAFETORIUM

1ST

ART3RD3RD

2ND

Admin

RES

Demo Temp Classroom 
Structures

CR – Classroom  (10)
TCR – Temp Classrooms (4)
TOTAL INSTRUCTIONAL CLASSROOMS 14

KGKG

RES/CR

RES

TCR

TCR

TCR

1ST

RENOVATED 2 THRU 5TH GRADES
SITE AREA 14.5 AC
TOTAL BUILDING AREA 35,145 SF
ORIGINAL BUILDING – 1966
TEMPORARY STRUTURES ‐ 1999 & 2001 ‐ 1,711 SF
RENOVATIONS & ADDITIONS – 1996
CAPACITY @ 100% UTILIZATION 200
HIGH ENROLLMENT 180

LES STUDENTS / CR
2ND – 20 X 2 CR = 40
3RD – 22 X 2 CR = 44
4TH – 24 X 2 CR = 48
5TH – 24 X 2 CR = 48
TOTAL     8 CR   = 180

SPACE STANDARDS LYMAN GRADES 2‐5
Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 180 =  22,320 SF
Existing Area 37,565 SF (Portables Demolished)
Proposed Addition 0 SF
Total Building Area 37,565 SF Credit For Pre 1959 
Construction 0 SF
Area Over Allowable 15,245 SF
20% IMPACT ON REIMBURSEMENT RATE
POTENTIAL FOR CODE & ADA ONLY
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BREWSTER SCHOOL SITE

BU
S 
LO

O
P

PK  Temp Structure

MAIN 
ENTRANCE

BUILDING 
ADDITION

RES KG    KG

1ST1ST IST RES 1ST  

1ST 1ST  

RES   KG    KG    KGKG KG

1ST RES RES

Demo Temp 
Classroom 
Structures

Art       

Music       

LC       

Gym/ Cafe      

ADDITION GYM 
& SUPPORT

CR – Classroom  (14)
CR – New (2)
TCR – Temp Classrooms (0)
TOTAL INSTRUCTIONAL CLASSROOMS 16

SPACE STANDARDS BREWSTER GRADES PK‐1
Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 274 =  33,976 SF
Existing Area 37,565 SF (Portables Demolished)
Proposed Addition 8,500 SF
Total Building Area 46,065 SF (42,565 SF)
Credit For Pre 1959 Construction 3,500 SF
Area Over Allowable 8,589 SF
10% IMPACT ON REIMBURSEMENT RATE

BREWSTER SCHOOL – OPT 1 RENOVATIONS
EXISTING PK THRU 1ST GRADES
SITE AREA 14.5 AC
TOTAL BUILDING AREA 39,276 SF
ORIGINAL BUILDING ‐ 1955
RENOVATIONS & ADDITIONS – 1960 & 1990 (1,711 SF)
CAPACITY 284 @ 100% UTILIZATION
HIGH ENROLLMENT 274 

ADDITION 
2 CR ( PK)BES STUDENTS / CR

PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
TOTAL     16 CR    284
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MEMORIAL SCHOOL – OPTION 1 RENOVATED / CODE & ADA

RENOVATED 2 THRU 5TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 290
HIGH ENROLLMENT 298

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

MES STUDENTS / CR
2ND – 20 X 4 CR = 80
3RD – 22 X 3 CR = 66
4TH – 24 X 3 CR = 72
5TH – 24 X 3 CR = 72
TOTAL     13 CR   290

Demo Temp Classroom 
Structures

CR

SPACE STANDARDS MEMORIAL GRADES  2 ‐ 5TH
Allowable Area per Student – 132 SF
Allowable Building Area = 132 x 298 =  39,336 SF
Existing Area 48,135 SF (Portables Demolished)
No Proposed Addition  3,000 SF
Total Building Area 48,135 SF (42,247 SF)
Credit For Pre 1959 Construction 5,888 SF
3% IMPACT ON REIMBURSEMENT RATE
POTENTIAL FOR CODE & ADA ONLY

ADDITION 2 CR 
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 1 CODE
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,79SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR    360
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COGINCHAUG HIGH SCHOOL OPTION 1 CODE

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR     480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KITLobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 1

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2028

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 26

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027
PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  64.5M+

Potential State Reimbursement $  28.6M

Net Project Cost to Region 13 $  35.9M
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OPTION TWO
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE R#13 

BOARD OF EDUCATION.  THE PLAN MUST CONSIDER UPDATING 

THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE 

COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ PK THRU 1ST GRADES
MEMORIAL ES – 2 THRU 5TH GRADES
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

BREWSTER PK‐1

LYMAN

MEMORIAL 2‐5

STRONG  6‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 5 CR = 110
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR 754

BES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
TOTAL     16 CR 284

MES STUDENTS / CR
2ND – 20 X 6 CR = 120
3RD – 22 X 5 CR = 110
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     21 CR 470

PK ‐1 HIGH ENROLLMENT 274 IN YEAR 2031‐32 

2 ‐5 HIGH ENROLLMENT 478 IN YEAR 2031‐32 
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BREWSTER SCHOOL SITE

BU
S 
LO

O
P

PK  Temp Structure

MAIN 
ENTRANCE

FUTURE 
EXPANSION

RES KG    KG

1ST1ST IST RES 1ST  

1ST 1ST  

RES   KG    KG    KGKG KG

1ST RES RES

Demo Temp 
Classroom 
Structures

Art       

Music       

LC       

Gym/ Cafe      

ADDITION GYM 
& SUPPORT

CR – Classroom  (14)
CR – New (2)
TCR – Temp Classrooms (0)
TOTAL INSTRUCTIONAL CLASSROOMS 16

SPACE STANDARDS BREWSTER GRADES PK‐1
Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 274 =  33,976 SF
Existing Area 37,565 SF (Portables Demolished)
Proposed Addition 7,500 SF
Total Building Area 45,065 SF (41,565 SF)
Credit For Pre 1959 Construction 3,500 SF
Area Over Allowable 7,589 SF
10% IMPACT ON REIMBURSEMENT RATE

BREWSTER SCHOOL – OPT 2 RENOVATIONS & ADDITIONS

EXISTING PK THRU 1ST GRADES
SITE AREA 14.5 AC
TOTAL BUILDING AREA 39,276 SF
ORIGINAL BUILDING ‐ 1955
RENOVATIONS & ADDITIONS – 1960 & 1990 (1,711 SF)
CAPACITY 284 @ 100% UTILIZATION
HIGH ENROLLMENT 274 

ADDITION 
2 CR ( PK)

BES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
TOTAL     16 CR    284
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MEMORIAL SCHOOL – OPTION 2 RENOVATION & ADDITIONS

RENOVATED 2 THRU 5TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 470
HIGH ENROLLMENT 478 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

FUTURE 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

SPACE STANDARDS MEMORIAL GRADES  2 ‐ 5TH
Allowable Area per Student – 128 SF
Allowable Building Area = 128 x 478 =  61,184 SF
Existing Area 48,135 SF (Portables Demolished)
Proposed Addition 13,500 SF
Total Building Area 61,635 SF
Credit For Pre 1959 Construction 5,888 SF
NOIMPACT ON REIMBURSEMENT RATE

BUILDING ADDITION
10 Classrooms + Support Spaces

MES STUDENTS / CR
2ND – 20 X 6 CR = 120
3RD – 22 X 5 CR = 110
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     21 CR    470

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 2 CODE
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,79SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR    360
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COGINCHAUG HIGH SCHOOL OPTION 2 CODE
EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR     480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 2

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2028

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 26

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

REPURPOSE AUG 2027
PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  65.9M+

Potential State Reimbursement $  32.1M

Net Project Cost to Region 13 $  33.8M
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OPTION TWO‐A
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL FACILITIES AND 

DEVLOP A MASTER PLAN THAT MEETS THE EDUCATIONAL 

SPECIFICATIONS DEVELOPED BY THE R#13 BOARD OF EDUCATION.  THE 

PLAN MUST CONSIDER UPDATING THE FACILITIES, PROVIDE 

APPROPRIATE GRADE CONFIGURATIONS, MAINTAIN PARITY, PROVIDE 

CODE COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE REGION 

13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES – PK‐ 1ST GRADES (EXPANDED PK)
MEMORIAL ES – 2nd‐ 5th GRADES
STRONG MS – 6th‐8th GRADES
COGINCHAUG HS ‐ 9th‐ 12th GRADES

BREWSTER PK‐1

LYMAN

MEMORIAL 2‐5

STRONG  6‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

STUDENTS / CR
PK – 16 X 4 CR = 64
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 5 CR = 110
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     39 CR 786

BES STUDENTS / CR
PK – 16 X 4 CR = 64
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
TOTAL     18 CR 316

MES STUDENTS / CR
2ND – 20 X 6 CR = 120
3RD – 22 X 5 CR = 110
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     21 CR 470

PK ‐1 HIGH ENROLLMENT 306 IN YEAR 2031‐32 

2 ‐5 HIGH ENROLLMENT 478 IN YEAR 2031‐32 
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BREWSTER SCHOOL SITE

BU
S 
LO

O
P

PK  Temp Structure

MAIN 
ENTRANCE

FUTURE 
EXPANSION

Demo Temp 
Classroom 
Structures

CR – Classroom  (14)
CR – New (2)
TCR – Temp Classrooms (0)
TOTAL INSTRUCTIONAL CLASSROOMS 16

SPACE STANDARDS BREWSTER GRADES PK‐1
Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 316 =  39,184 SF
Existing Area 37,565 SF (Portables Demolished)
Proposed Addition 10,500 SF
Total Building Area 48,065 SF 
Credit For Pre 1959 Construction 3,500 SF
Area Over Allowable 4,589 SF
8% IMPACT ON REIMBURSEMENT RATE

RES KG    KG

1ST1ST IST RES 1ST  

1ST 1ST  

RES   PK    PK    KGKG KG

1ST RES RES

Art       

Music       

LC       

Gym/ Cafe      

ADDITION GYM 
& SUPPORT

ADDITION 
2 CR ( PK)

BREWSTER SCHOOL – OPT 2A RENOVATIONS & ADDITIONS

EXISTING PK THRU 1ST GRADES
SITE AREA 14.5 A
TOTAL BUILDING AREA 39,276 SF
ORIGINAL BUILDING ‐ 1955
RENOVATIONS & ADDITIONS – 1960 & 1990 (1,711 SF)
CAPACITY 284 @ 100% UTILIZATION
HIGH ENROLLMENT 274 

ADDITION 
2 CR ( KG)

BES STUDENTS / CR
PK – 16 X 4 CR = 64
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
TOTAL     18 CR    316
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MEMORIAL SCHOOL – OPTION 2A RENOVATION & ADDITIONS

RENOVATED 2 THRU 5TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 470
HIGH ENROLLMENT 478 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

FUTURE 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

SPACE STANDARDS MEMORIAL GRADES  2 ‐ 5TH
Allowable Area per Student – 128 SF
Allowable Building Area = 128 x 478 =  61,184 SF
Existing Area 48,135 SF (Portables Demolished)
Proposed Addition 12,500 SF
Total Building Area 60,635 SF
Credit For Pre 1959 Construction 5,888 SF
NOIMPACT ON REIMBURSEMENT RATE

BUILDING ADDITION
10 Classrooms + Support Spaces

MES STUDENTS / CR
2ND – 20 X 6 CR = 120
3RD – 22 X 5 CR = 110
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     21 CR    470

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 2A CODE
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,79SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR    360
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COGINCHAUG HIGH SCHOOL OPTION 2A CODE
EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 2A

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2028

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 26

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

REPURPOSE AUG 2027
PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  67.7M+

Potential State Reimbursement $  32.9M

Net Project Cost to Region 13 $  34.8M
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OPTION THREE
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE R#13 

BOARD OF EDUCATION.  THE PLAN MUST CONSIDER UPDATING 

THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE 

COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ PK THRU 5 GRADES
MEMORIAL ES – PK THRU 5 GRADES
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

BREWSTER PK‐5 

LYMAN

MEMORIAL PK‐5

STRONG  6‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

BES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 5 CR = 90
1ST – 20 X 4 CR = 80
2ND – 22 X 4 CR = 88
3RD – 22 X 4 CR = 88
4TH – 24 X 3 CR = 72
5TH – 24 X 3 CR = 72
TOTAL     24 CR 506

PK ‐5 HIGH ENROLLMENT 752 IN YEAR 2031‐32 

MES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 2 CR = 36
1ST – 20 X 2 CR = 40
2ND – 22 X 2 CR = 44
3RD – 22 X 2 CR = 44
4TH – 24 X 2 CR = 48
5TH – 24 X 2 CR = 48
TOTAL     13 CR 276

ALL STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR 782
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BREWSTER SCHOOL SITE

BU
S 
LO

O
P

PK  Temp Structure

MAIN 
ENTRANCE

FUTURE 
EXPANSION

Demo Temp 
Classroom 
Structures

CR – Classroom  (14)
CR – New (2)
TCR – Temp Classrooms (0)
TOTAL INSTRUCTIONAL CLASSROOMS 16

SPACE STANDARDS BREWSTER GRADES PK‐5
Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 490 =  60,760 SF
Existing Area 37,565 SF (Portables Demolished)
Proposed Addition 22,500 SF
Total Building Area 60,065 SF 
Credit For Pre 1959 Construction 3,500 SF
Area Over Allowable 0 SF
NO IMPACT ON REIMBURSEMENT RATE

RES KG    1ST

4TH5TH 5TH RES 4TH  

4TH RES  

PK   KG    KG    1ST1ST 1ST

5TH RES RES

Art       

Music       

LC       

Gym/ Cafe      

ADDITION GYM 
& SUPPORT

ADDITION
2 CR (2 KG)

BREWSTER SCHOOL – OPT 3 RENOVATIONS & 
ADDITIONS
PROPOSED PK THRU 5TH GRADES
SITE AREA 14.5 A
TOTAL BUILDING AREA 39,276 SF
ORIGINAL BUILDING ‐ 1955
RENOVATIONS & ADDITIONS – 1960 & 1990 (1,711 SF)
CAPACITY 506 @ 100% UTILIZATION
HIGH ENROLLMENT 490 

ADDITION 
8 CR ( 2ND & 3RD)

BES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 5 CR = 90
1ST – 20 X 4 CR = 80
2ND – 22 X 4 CR = 88
3RD – 22 X 4 CR = 88
4TH – 24 X 3 CR = 72
5TH – 24 X 3 CR = 72
TOTAL     24 CR

506
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MEMORIAL SCHOOL – OPTION 3 MINOR RENOVATIONS CODE & ADA

RENOVATED PK THRU 5TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 276
HIGH ENROLLMENT 262 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

FUTURE 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

MES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 2 CR = 36
1ST – 20 X 2 CR = 40
2ND – 22 X 2 CR = 44
3RD – 22 X 2 CR = 44
4TH – 24 X 2 CR = 48
5TH – 24 X 2 CR = 48
TOTAL     13 CR   276

CR

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 3 
ADDITIONS & RENOVATIONS
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,79SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR     360
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COGINCHAUG HIGH SCHOOL OPTION 3 CODE

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 3

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2028

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 27

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

REPURPOSE AUG 2027
PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  60.9M+

Potential State Reimbursement $  28.2M

Net Project Cost to Region 13 $  32.7M



Regional School District #13 – Durham & Middlefield CT. August 9, 2023BOE & BC PRESENTATION

BREWSTER PK‐2

LYMAN

MEMORIAL  3‐5

STRONG MS 6‐8

COGINCHAUG HS 9‐12

OPTION FOUR
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE R#13 

BOARD OF EDUCATION.  THE PLAN MUST CONSIDER UPDATING 

THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE 

COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ PK THRU 2 GRADE
MEMORIAL ES – 3 THRU 5 GRADES
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5th – 24 X 5 CR = 120
TOTAL     33 CR 776

BES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
TOTAL     22 CR 404

MES STUDENTS / CR
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     16 CR 372

PK ‐ 2 HIGH ENROLLMENT 392 IN YEAR 2031‐32  3 ‐ 5 HIGH ENROLLMENT 360 IN YEAR 2031‐32 
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BREWSTER SCHOOL SITE

BU
S 
LO

O
P

PK  Temp Structure

MAIN 
ENTRANCE

FUTURE 
EXPANSION

Demo Temp 
Classroom 
Structures

CR – Classroom  (14)
CR – New (2)
TCR – Temp Classrooms (0)
TOTAL INSTRUCTIONAL CLASSROOMS 16

SPACE STANDARDS BREWSTER GRADES PK‐1
Allowable Area per Student – 120 SF
Allowable Building Area = 120 x 360 =  43,200 SF
Existing Area 37,565 SF (Portables Demolished)
Proposed Addition 12,500 SF
Total Building Area 50,065 SF 
Credit For Pre 1959 Construction 3,500 SF
Area Over Allowable 3,300 SF
4.5% IMPACT ON REIMBURSEMENT RATE

RES KG    1ST

2ND2ND 2ND RES PK  

2ND PK  

KG   KG    KG    1ST1ST 1ST

2ND 2ND RES

Art       

Music       

LC       

Gym/ Cafe      

ADDITION GYM 
& SUPPORT

ADDITION
3 K CR  & 1 RES

BREWSTER SCHOOL – OPT 4 RENOVATIONS & ADDITIONS
PROPOSED 3 THRU 5TH GRADES
SITE AREA 14.5 A
TOTAL BUILDING AREA 39,276 SF
ORIGINAL BUILDING ‐ 1955
RENOVATIONS & ADDITIONS – 1960 & 1990 (1,711 SF)
CAPACITY 404 @ 100% UTILIZATION
HIGH ENROLLMENT 360 

ADDITION 
3 CR & 1 RESBES STUDENTS / CR

PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
TOTAL     22 CR     404
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MEMORIAL SCHOOL – OPTION 4 RENOVATIONS & ADDITIONS

RENOVATED 3 THRU 5TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 276
HIGH ENROLLMENT 262 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

FUTURE 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

MES STUDENTS / CR
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     16 CR    372

BUILDING ADDITION
5 Classrooms + Support Spaces

SPACE STANDARDS MEMORIAL GRADES  3 ‐ 5TH
Allowable Area per Student – 128 SF
Allowable Building Area = 130 x 360 =  46,800 SF
Existing Area 48,135 SF (Portables Demolished)
Proposed Addition 8,000 SF
Total Building Area 56,135 SF
Credit For Pre 1959 Construction 5,888 SF
3% IMPACT ON REIMBURSEMENT RATE
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 4 
ADDITIONS & RENOVATIONS
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,79SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR     360
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COGINCHAUG HIGH SCHOOL OPTION 4 CODE

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM



Regional School District #13 – Durham & Middlefield CT. August 9, 2023BOE & BC PRESENTATION

MEMORIAL SCHOOL – OPTION 4 RENOVATIONS & ADDITIONS

RENOVATED 3 THRU 5TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 276
HIGH ENROLLMENT 262 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

FUTURE 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

MES STUDENTS / 
CR
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     16 CR     372

BUILDING ADDITION
5 Classrooms + Support Spaces

SPACE STANDARDS MEMORIAL GRADES  3 ‐ 5TH
Allowable Area per Student – 128 SF
Allowable Building Area = 130 x 360 =  46,800 SF
Existing Area 48,135 SF (Portables Demolished)
Proposed Addition 8,000 SF
Total Building Area 56,135 SF
Credit For Pre 1959 Construction 5,888 SF
3% IMPACT ON REIMBURSEMENT RATE
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 4

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2028

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 27

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

REPURPOSE AUG 2027
PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  59.0M+

Potential State Reimbursement $  27.3M

Net Project Cost to Region 13 $  31.7M
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OPTION FIVE
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE BOARD OF 

EDUCATION.  THE PLAN MUST CONSIDER UPDATING THE 

FACILITIES, APPROPRIATE GRADE CONFIGURATIONS, PARITY, 

CODE COMPLIANCE,DISRUPTION TO EDUCATION AND NET 

PROJECT COST TO THE REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ PK THRU 4 GRADES
MEMORIAL ES – PK THRU 4 GRADES
STRONG MS – 5 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

BREWSTER PK‐4

LYMAN

MEMORIAL PK‐4

STRONG  5‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
TOTAL     33 CR 656

BES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 4 CR = 72
1ST – 18 X 4 CR = 72
2ND – 20 X 3 CR = 60
3RD – 22 X 3 CR = 66
4TH – 24 X 3 CR = 72
TOTAL     17 CR 358

MES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 3 CR = 54
1ST – 18 X 3 CR = 54
2ND – 20 X 3 CR = 60
3RD – 22 X 3 CR = 66
4TH – 24 X 2 CR = 48
TOTAL     15 CR 298

PK ‐ 4 HIGH ENROLLMENT 630 IN YEAR 2031‐32 

SES STUDENTS / CR
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
7TH – 24 X 5 CR = 120
8TH – 24 X 5 CR = 120
TOTAL     20 CR 480

5 ‐ 8 HIGH ENROLLMENT 456 IN YEAR 2031‐32 
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BREWSTER SCHOOL SITE

BU
S 
LO

O
P

PK  Temp Structure

MAIN 
ENTRANCE

FUTURE 
EXPANSION

Demo Temp 
Classroom 
Structures

CR – Classroom  (14)
CR – New (2)
TCR – Temp Classrooms (0)
TOTAL INSTRUCTIONAL CLASSROOMS 16

SPACE STANDARDS BREWSTER GRADES PK‐4
Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 340 =  42,160 SF
Existing Area 37,565 SF (Portables Demolished)
Proposed Addition 6,500 SF
Total Building Area 44,065 SF 
Credit For Pre 1959 Construction 3,500 SF
Area Over Allowable 0 SF
NO IMPACT ON REIMBURSEMENT RATE

RES KG    1ST

3RD4TH 4TH RES 3RD 

3RD PK  

KG   KG    KG    1ST1ST 1ST

RES 4TH RES

Art       

Music       

LC       

Gym/ Cafe      

ADDITION GYM 
& SUPPORT

ADDITION 3 CR

BREWSTER SCHOOL – OPT 5 
RENOVATIONS & ADDITIONS
PROPOSED PK THRU 4TH GRADES
SITE AREA 14.5 A
TOTAL BUILDING AREA 39,276 SF
ORIGINAL BUILDING ‐ 1955
RENOVATIONS & ADDITIONS – 1960 & 1990 (1,711 SF)
CAPACITY 350 @ 100% UTILIZATION
HIGH ENROLLMENT 340 

BES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 4 CR = 72
1ST – 18 X 4 CR = 72
2ND – 20 X 3 CR = 60
3RD – 22 X 3 CR = 66
4TH – 24 X 3 CR = 72
TOTAL     18 CR   358
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MEMORIAL SCHOOL – OPTION 5 ADDITIONS & RENOVATIONS

RENOVATED PK THRU 4TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 298
HIGH ENROLLMENT 290 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

FUTURE 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

BUILDING ADDITION
4 Classrooms + Support Spaces

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 4TH
Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 290 =  35,960 SF
Existing Area 48,135 SF (Portables Demolished)
Proposed Addition 5,500 SF
Total Building Area 53,635 SF
Credit For Pre 1959 Construction 5,888 SF
4% IMPACT ON REIMBURSEMENT RATE

MES STUDENTS / 
CR
PK – 16 X 1 CR = 16
KG – 18 X 3 CR = 54
1ST – 18 X 3 CR = 54
2ND – 20 X 3 CR = 60
3RD – 22 X 3 CR = 66
4TH – 24 X 2 CR = 48
TOTAL     15 CR   298
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 5 
ADDITIONS & RENOVATIONS
EXISTING 5 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,794 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 456 IN 2030‐31

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR Sci

MEDIA /LC

Secure 
Vestibule

SES STUDENTS / CR
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
7TH – 24 X 5 CR = 120
8TH – 24 X 5 CR = 120
TOTAL     20 CR    480

CR

CR

CR

ADDITION
4 CR & Sci

SPACE STANDARDS STRONG GRADES  5 ‐ 8TH
Allowable Area per Student – 164 SF
Allowable Building Area = 164 x 456 = 74,784 SF
Existing Area 74,794 SF (Portables Demolished)
Proposed Addition 6,000 SF
Total Building Area 80,794 SF
Credit For Pre 1959 Construction 0 SF
4% IMPACT ON REIMBURSEMENT RATE
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COGINCHAUG HIGH SCHOOL OPTION 5 CODE

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 5

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2028

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 27

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

REPURPOSE AUG 2027
PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  75.4M+

Potential State Reimbursement $  35.2M

Net Project Cost to Region 13 $  40.2M



Regional School District #13 – Durham & Middlefield CT. August 9, 2023BOE & BC PRESENTATION

OPTION SIX
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE BOARD OF 

EDUCATION.  THE PLAN MUST CONSIDER UPDATING THE 

FACILITIES, APPROPRIATE GRADE CONFIGURATIONS, PARITY, 

CODE COMPLIANCE,DISRUPTION TO EDUCATION AND NET 

PROJECT COST TO THE REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – PK THRU 3 GRADES
STRONG MS – 4 THRU 6 GRADES
COGINCHAUG HS ‐ 7 THRU 12 GRADES

BREWSTER 

LYMAN

MEMORIAL PK‐3

STRONG  4‐6

COGINCHAUG  7‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
TOTAL     28 CR 536

SES STUDENTS / CR
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
TOTAL     15 CR 360

COGINCHAUG MS/HS 
STUDENTS / CR
7th – 24 X 5 CR = 120
8th – 24 X 5 CR = 120
9th – 24 X 5 CR = 120
10th – 24 X 5 CR = 120
11th – 24 X 5 CR = 120
12th – 24 X 5 CR = 120
TOTAL     30 CR 620

PK ‐ 3 HIGH ENROLLMENT 513 IN YEAR 2031‐32 

7th – 12th HIGH ENROLLMENT 503 IN YEAR 2031‐32 

4th – 6th HIGH ENROLLMENT 343 IN YEAR 2031‐32 
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MEMORIAL SCHOOL – OPTION 6 ADDITIONS & RENOVATIONS

RENOVATED PK THRU 3rd GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 536
HIGH ENROLLMENT 513 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

FUTURE 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

BUILDING ADDITION
17 Classrooms + Support Spaces

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 4TH
Allowable Area per Student – 120 SF
Allowable Building Area = 120 x 513 =  61,560 SF
Existing Area 48,135 SF (Portables Demolished)
Proposed Addition 30,000 SF
Total Building Area 78,135 SF
Credit For Pre 1959 Construction 5,888 SF
6% IMPACT ON REIMBURSEMENT RATE

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
TOTAL     28 CR    536
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 6 
CODE & ADA
EXISTING 4 THRU 6TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,794 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 343 IN 2030‐31

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR Sci

MEDIA /LC

Secure 
Vestibule

CR

CR

CR

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SES STUDENTS / CR
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
TOTAL     15 CR    360
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COGINCHAUG HIGH SCHOOL OPTION 6 
RENOVATIONS & CODE

PROPOSED 7th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 620
HIGH ENROLLMENT 503 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM

COGINCHAUG MS/HS 
STUDENTS / CR
7th – 24 X 5 CR = 120
8th – 24 X 5 CR = 120
9th – 24 X 5 CR = 120
10th – 24 X 5 CR = 120
11th – 24 X 5 CR = 120
12th – 24 X 5 CR = 120
TOTAL     30 CR       620

SPACE STANDARDS COGINCHAUG GRADES  7 ‐ 12TH
Allowable Area per Student – 183 SF
Allowable Building Area = 183 x 503 =  92,049 SF
Existing Area 137,000 SF (Portables Demolished)
Proposed Addition 0 SF
Total Building Area 137,000 SF
Credit For Pre 1959 Construction &  BOE USE 10,000 SF
10% IMPACT ON REIMBURSEMENT RATE
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 6

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

REPURPOSE AUG 2027

REPURPOSE AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  98.6+

Potential State Reimbursement $  42.1M

Net Project Cost to Region 13 $  56.5M
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OPTION SIX‐A
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE BOARD OF 

EDUCATION.  THE PLAN MUST CONSIDER UPDATING THE 

FACILITIES, APPROPRIATE GRADE CONFIGURATIONS, PARITY, 

CODE COMPLIANCE,DISRUPTION TO EDUCATION AND NET 

PROJECT COST TO THE REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – PK THRU 3 GRADE NEW 
BUILDING

STRONG MS – 4 THRU 6 GRADES
COGINCHAUG HS ‐ 7 THRU 12 GRADES

BREWSTER 

LYMAN

MEMORIAL PK‐3

STRONG  4‐6

COGINCHAUG  7‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
TOTAL     28 CR 536

SES STUDENTS / CR
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
TOTAL     15 CR 360

COGINCHAUG MS/HS 
STUDENTS / CR
7th – 24 X 5 CR = 120
8th – 24 X 5 CR = 120
9th – 24 X 5 CR = 120
10th – 24 X 5 CR = 120
11th – 24 X 5 CR = 120
12th – 24 X 5 CR = 120
TOTAL     30 CR 620

PK ‐ 3 HIGH ENROLLMENT 513 IN YEAR 2031‐32 

7th – 12th HIGH ENROLLMENT 503 IN YEAR 2031‐32 

4th – 6th HIGH ENROLLMENT 343 IN YEAR 2031‐32 
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MEMORIAL SCHOOL – OPTION 6A NEW FACILITY

RENOVATED PK THRU 3rd GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 536
HIGH ENROLLMENT 513 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

NEW PK‐3 
ELEMENTARY 

SCHOOL
65,000 SF

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 4TH
Allowable Area per Student – 120 SF
Allowable Building Area = 120 x 513 =  61,560 SF
Existing Area 48,135 SF (Demolished)
Proposed Addition 65,000 SF
Total Building Area 65,000 SF
Credit For Pre 1959 Construction 0 SF
2% IMPACT ON REIMBURSEMENT RATE

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
TOTAL     28 CR    536
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 6A 
CODE & ADA
EXISTING 4 THRU 6TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,794 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 343 IN 2030‐31

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR Sci

MEDIA /LC

Secure 
Vestibule

CR

CR

CR

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SES STUDENTS / CR
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
TOTAL     15 CR    360
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COGINCHAUG HIGH SCHOOL OPTION 6A 
RENOVATIONS & CODE

PROPOSED 7th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 720
HIGH ENROLLMENT 503 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM

COGINCHAUG MS/HS 
STUDENTS / CR
7th – 24 X 5 CR = 120
8th – 24 X 5 CR = 120
9th – 24 X 5 CR = 120
10th – 24 X 5 CR = 120
11th – 24 X 5 CR = 120
12th – 24 X 5 CR = 120
TOTAL     30 CR       720

SPACE STANDARDS COGINCHAUG GRADES  7 ‐ 12TH
Allowable Area per Student – 183 SF
Allowable Building Area = 183 x 503 =  92,049 SF
Existing Area 137,000 SF (Portables Demolished)
Proposed Addition 0 SF
Total Building Area 137,000 SF
Credit For Pre 1959 Construction &  BOE USE 10,000 SF
10% IMPACT ON REIMBURSEMENT RATE
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 6A

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

REPURPOSE AUG 2027

REPURPOSE AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  103.8M+

Potential State Reimbursement $  46.8M

Net Project Cost to Region 13 $  57.0M
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OPTION SEVEN
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE BOARD OF 

EDUCATION.  THE PLAN MUST CONSIDER UPDATING THE 

FACILITIES, APPROPRIATE GRADE CONFIGURATIONS, PARITY, 

CODE COMPLIANCE,DISRUPTION TO EDUCATION AND NET 

PROJECT COST TO THE REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – PK THRU 5 GRADES
STRONG MS – 5 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

BREWSTER

LYMAN

MEMORIAL PK‐4

STRONG  5‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
TOTAL     33 CR 656

PK ‐ 4 HIGH ENROLLMENT 630 IN YEAR 2031‐32 

SES STUDENTS / CR
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
7TH – 24 X 5 CR = 120
8TH – 24 X 5 CR = 120
TOTAL     20 CR 480

5 ‐ 8 HIGH ENROLLMENT 456 IN YEAR 2031‐32 
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MEMORIAL SCHOOL – OPTION 7 ADDITIONS & RENOVATIONS

RENOVATED PK THRU 4TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 656
HIGH ENROLLMENT 630 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

BUILDING 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

BUILDING ADDITION
22 Classrooms + Support Spaces

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 4TH
Allowable Area per Student – 120 SF
Allowable Building Area = 120 x 630 =  75,600 SF
Existing Area 48,135 SF (Portables Demolished)
Proposed Addition 32,500 SF
Total Building Area 80,635 SF
Credit For Pre 1959 Construction 5,888 SF
NO IMPACT ON REIMBURSEMENT RATE

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
TOTAL     33 CR    656
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 7 
ADDITIONS & RENOVATIONS
EXISTING 5 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,794 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 456 IN 2030‐31

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR Sci

MEDIA /LC

Secure 
Vestibule

SES STUDENTS / CR
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
7TH – 24 X 5 CR = 120
8TH – 24 X 5 CR = 120
TOTAL     20 CR    480

CR

CR

CR

ADDITION
4 CR & Sci

SPACE STANDARDS STRONG GRADES  5 ‐ 8TH
Allowable Area per Student – 164 SF
Allowable Building Area = 164 x 456 = 74,784 SF
Existing Area 74,794 SF (Portables Demolished)
Proposed Addition 6,000 SF
Total Building Area 80,794 SF
Credit For Pre 1959 Construction 0 SF
4% IMPACT ON REIMBURSEMENT RATE
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COGINCHAUG HIGH SCHOOL OPTION 7 CODE

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 7

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY DEC 2027

REPURPOSE DEC 2027

REPURPOSE DEC 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  74.1M+

Potential State Reimbursement $  33.7M

Net Project Cost to Region 13 $  40.4M
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OPTION EIGHT
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE BOARD OF 

EDUCATION.  THE PLAN MUST CONSIDER UPDATING THE 

FACILITIES, APPROPRIATE GRADE CONFIGURATIONS, PARITY, 

CODE COMPLIANCE,DISRUPTION TO EDUCATION AND NET 

PROJECT COST TO THE REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – PK THRU 4 GRADES
STRONG ES – 5 THRU 6 GRADES
COGINCHAUG SECONDARY ‐ 7 THRU 12 
GRADES

BREWSTER

LYMAN

MEMORIAL PK‐4

STRONG ES 5‐6

COGINCHAUG  7‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
TOTAL     33 CR 656

PK ‐ 4 HIGH ENROLLMENT 630 IN YEAR 2031‐32 

SES STUDENTS / CR
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
TOTAL     10 CR 240

5 ‐ 6 HIGH ENROLLMENT 226 IN YEAR 2031‐32 

COGINCHAUG MS/HS 
STUDENTS / CR
7th – 24 X 5 CR = 120
8th – 24 X 5 CR = 120
9th – 24 X 5 CR = 120
10th – 24 X 5 CR = 120
11th – 24 X 5 CR = 120
12th – 24 X 5 CR = 120
TOTAL     30 CR 620 7th – 12th HIGH ENROLLMENT 503 IN YEAR 2031‐32 
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MEMORIAL SCHOOL – OPTION 8 ADDITIONS & RENOVATIONS

RENOVATED PK THRU 4TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 656
HIGH ENROLLMENT 630 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

BUILDING 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

BUILDING ADDITION
22 Classrooms + Support Spaces

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 4TH
Allowable Area per Student – 120 SF
Allowable Building Area = 120 x 630 =  75,600 SF
Existing Area 48,135 SF (Portables Demolished)
Proposed Addition 32,500 SF
Total Building Area 80,635 SF
Credit For Pre 1959 Construction 5,888 SF
NO IMPACT ON REIMBURSEMENT RATE

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
TOTAL     33 CR    656
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 8 
RENOVATIONS CODE & ADA
EXISTING 4 THRU 6TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,794 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 343 IN 2030‐31

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR Sci

MEDIA /LC

Secure 
Vestibule

CR

CR

CR

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SES STUDENTS / CR
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
TOTAL     10 CR     240
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COGINCHAUG HIGH SCHOOL OPTION 8 
RENOVATIONS & CODE

PROPOSED 7th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 720
HIGH ENROLLMENT 503 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM

COGINCHAUG MS/HS 
STUDENTS / CR
7th – 24 X 5 CR = 120
8th – 24 X 5 CR = 120
9th – 24 X 5 CR = 120
10th – 24 X 5 CR = 120
11th – 24 X 5 CR = 120
12th – 24 X 5 CR = 120
TOTAL     30 CR       720

SPACE STANDARDS COGINCHAUG GRADES  7 ‐ 12TH
Allowable Area per Student – 183 SF
Allowable Building Area = 183 x 503 =  92,049 SF
Existing Area 137,000 SF (Portables Demolished)
Proposed Addition 0 SF
Total Building Area 137,000 SF
Credit For Pre 1959 Construction &  BOE USE 10,000 SF
10% IMPACT ON REIMBURSEMENT RATE
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 8

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY DEC 2027

REPURPOSE DEC 2027

REPURPOSE DEC 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  93.9M+

Potential State Reimbursement $  41.1M

Net Project Cost to Region 13 $  52.8M
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OPTION NINE
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE BOARD OF 

EDUCATION.  THE PLAN MUST CONSIDER UPDATING THE 

FACILITIES, APPROPRIATE GRADE CONFIGURATIONS, PARITY, 

CODE COMPLIANCE,DISRUPTION TO EDUCATION AND NET 

PROJECT COST TO THE REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – PK THRU 4 GRADES
STRONG MS – 5 THRU 7 GRADES
COGINCHAUG HS ‐ 8 THRU 12 GRADES

BREWSTER

LYMAN

MEMORIAL PK‐4

STRONG  5‐7

COGINCHAUG  8‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
TOTAL     33 CR 656

PK ‐ 4 HIGH ENROLLMENT 630 IN YEAR 2031‐32 

SES STUDENTS / CR
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
7TH – 24 X 5 CR = 120
TOTAL     20 CR 360

5 ‐ 7 HIGH ENROLLMENT 345 IN YEAR 2031‐32 
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MEMORIAL SCHOOL – OPTION 9 ADDITIONS & RENOVATIONS

RENOVATED PK THRU 4TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 656
HIGH ENROLLMENT 630 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

BUILDING 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

BUILDING ADDITION
22 Classrooms + Support Spaces

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 4TH
Allowable Area per Student – 120 SF
Allowable Building Area = 120 x 630 =  75,600 SF
Existing Area 48,135 SF (Portables Demolished)
Proposed Addition 32,500 SF
Total Building Area 80,635 SF
Credit For Pre 1959 Construction 5,888 SF
NO IMPACT ON REIMBURSEMENT RATE

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
TOTAL     33 CR    656
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 9 
ADDITIONS & RENOVATIONS
EXISTING 5 THRU 7TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,794 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 345 IN 2030‐31

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR Sci

MEDIA /LC

Secure 
Vestibule

CR

CR

CR

ADDITION
4 CR & Sci

SPACE STANDARDS STRONG GRADES  5 ‐ 8TH
Allowable Area per Student – 164 SF
Allowable Building Area = 164 x 345 = 56,580 SF
Existing Area 74,794 SF (Portables Demolished)
Proposed Addition 0 SF
Total Building Area 74,794 SF
Credit For Pre 1959 Construction 0 SF
6% IMPACT ON REIMBURSEMENT RATE

SES STUDENTS / CR
5TH – 24 X 5 CR = 120
6TH – 24 X 5 CR = 120
7TH – 24 X 5 CR = 120
TOTAL     20 CR    360
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COGINCHAUG HIGH SCHOOL OPTION 9 
RENOVATIONS & CODE

PROPOSED 8th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 600
HIGH ENROLLMENT 491 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM

COGINCHAUG MS/HS 
STUDENTS / CR
8th – 24 X 5 CR = 120
9th – 24 X 5 CR = 120
10th – 24 X 5 CR = 120
11th – 24 X 5 CR = 120
12th – 24 X 5 CR = 120
TOTAL     25 CR       600

SPACE STANDARDS COGINCHAUG GRADES  8 ‐ 12TH
Allowable Area per Student – 184 SF
Allowable Building Area = 184 x 491 =  90,334 SF
Existing Area 137,000 SF (Portables Demolished)
Proposed Addition 0 SF
Total Building Area 137,000 SF
Credit For Pre 1959 Construction 
10% IMPACT ON REIMBURSEMENT RATE
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 9

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY DEC 2027

REPURPOSE DEC 2027

REPURPOSE DEC 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  92.3M+

Potential State Reimbursement $  40.5M

Net Project Cost to Region 13 $  51.8M
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OPTION TEN
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE R#13 

BOARD OF EDUCATION.  THE PLAN MUST CONSIDER UPDATING 

THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE 

COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – PK THRU 5 GRADES
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

BREWSTER  

LYMAN

MEMORIAL PK‐5

STRONG  6‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window PK ‐5 HIGH ENROLLMENT 752 IN YEAR 2031‐32 

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR 782
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MEMORIAL SCHOOL – OPTION 10 RENOVATIONS & ADDITIONS

RENOVATED PK THRU 5TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 782
HIGH ENROLLMENT 752 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

FUTURE 
EXPANSION

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures

CR

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

CR

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR    782

BUILDING ADDITION
26 Classrooms + Support Spaces

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 4TH
Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 752 = 93,248 SF
Existing Area 48,135 SF (Portables Demolished)
Proposed Addition 50,000 SF
Total Building Area 98,135 SF
Credit For Pre 1959 Construction 5,888 SF
NO IMPACT ON REIMBURSEMENT RATE
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 10 CODE 
& ADA
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,79SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR     360
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COGINCHAUG HIGH SCHOOL OPTION 10 CODE & ADA

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 10

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY DEC 2027

REPURPOSE DEC 2027

REPURPOSE DEC 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  72.1M+

Potential State Reimbursement $  30.8M

Net Project Cost to Region 13 $  41.3M
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OPTION TEN‐A
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE R#13 

BOARD OF EDUCATION.  THE PLAN MUST CONSIDER UPDATING 

THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE 

COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – PK THRU 5 GRADES ‐ NEW
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

BREWSTER  

LYMAN

MEMORIAL PK‐5

STRONG  6‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window PK ‐5 HIGH ENROLLMENT 752 IN YEAR 2031‐32 

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR 782
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MEMORIAL SCHOOL – OPTION 10A NEW SCHOOL

RENOVATED PK THRU 5TH GRADES
SITE AREA 20 AC
BUILDING AREA 49,846 SF
ORIGINAL BUILDING 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 782
HIGH ENROLLMENT 752 IN 2031‐32

MEMORIAL SCHOOL SITE

Way Road

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

NEW FACILITY 
95,000 SF

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

CR – Classroom  (12)
TCR – Temp Classrooms (2) To Be Demolished
CR – Repurpose Existing Space for Classroom (1)
TOTAL INSTRUCTIONAL CLASSROOMS 13

Demo Temp Classroom 
Structures and School

CR

CR

CRCR

CR CR

CRCR

CR

CR

CR

CR

CR

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR    782

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 4TH
Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 752 = 93,248 SF
Existing Area 48,135 SF (Portables & Building Demolished)
New Proposed School 93,248 SF
Total Building Area 93,248 SF
Credit For Pre 1959 Construction 0 SF
NO IMPACT ON REIMBURSEMENT RATE
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STRONG SCHOOL SITE

MAIN 
ENTRANCE

FUTURE 
EXPANSION

FUTURE EXPANSION

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR     360

STRONG SCHOOL – OPTION 10A CODE 
& ADA
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 74,79SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31
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COGINCHAUG HIGH SCHOOL OPTION 10A CODE & ADA

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

FUTURE 
EXPANSION

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480 CR – Classroom  (36)

TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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Project Schedule
2024 2025 2026 2027 2028 2029

LYMEN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 10

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY DEC 2027

REPURPOSE DEC 2027

REPURPOSE DEC 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  82.7M

Potential State Reimbursement $  32.1M

Net Project Cost to Region 13 $  50.6M
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Project Selection Criteria

CONSTRUCTION COMPLEXITY & PHASES MULTIPLE PHASES
DISRUPTION TO EDUCATION MODERATE TO HIGH
CONSTRUCTION DURATION 30 TO 36 MONTHS
FUTURE READY SCHOOL YES
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY IMPROVED
SEPARATE BUS & PARENT CIRCULATION ENHANCED
ON SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES
ATHLETIC FIELDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE
LAND USE / WETLANDS IMPACT LIMITED TO NO IMPACT
EXISTING BUILDING STATUS MAINTAIN ALL
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
DEMOLITION / REPURPOSE          NONE
NEW CONSTRUCTION MINOR ADDITIONS
IMPACT OF HAZMAT MODERATE
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS IMPROVED
TOTAL PROJECT COST $  64.5 MILLION
NET COST TO R13 $  35.9 MILLION
BASE STATE REIMBURSEMENT RATE 52.86%

OPTIONS analysis
+ prioritization

MULTIPLE PHASES
MODERATE TO HIGH
24 TO 36 MONTHS
YES
YES
IMPROVED
IMPROVED
MEETS ED SPEC 
LIMITED
MEETS ED SPEC
IMPROVED FULLY ACCESSIBLE
LIMITED TO NO IMPACT
LYMAN TBD
MEETS HIGH PERFORMANCE REQMTS.
LYMAN
MAJOR ADDITIONS
MODERATE
YES
IMPROVED
$ 65.9 MILLION
$ 33.8 MILLION

OPTION 1
LYMAN  2-5
BREWSTER  PK-1
MEMORIAL  2-5
STRONG 6-8
COGINCHAUG 9-12

MULTIPLE PHASES
MODERATE TO HIGH
30 TO 36 MONTHS
YES
YES
IMPROVED
IMPROVED
MEETS ED SPEC (NOT OPTION 3A)
LIMITED
MEETS ED SPEC
IMPROVED FULLY ACCESSIBLE
LIMITED TO NO IMPACT
LYMAN TBD
MEETS HIGH PERFORMANCE REQMTS.
LYMAN
MAJOR ADDITIONS
MODERATE
YES
IMPROVED
$ 67.7 MILLION
$ 34.8 MILLION

OPTION 2
LYMAN  Repurpose
BREWSTER   PK-1
MEMORIAL  2-5
STRONG 6-8
COGINCHAUG 9-12

OPTION 2A
LYMAN Repurpose
BREWSTER   PK-1
MEMORIAL  2-5
STRONG 6-8
COGINCHAUG 9-12



Regional School District #13 – Durham & Middlefield CT. August 9, 2023BOE & BC PRESENTATION

Project Selection Criteria

CONSTRUCTION COMPLEXITY & PHASES MULTIPLE PHASES
DISRUPTION TO EDUCATION MODERATE TO HIGH
CONSTRUCTION DURATION 30 TO 36 MONTHS
FUTURE READY SCHOOL YES
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY IMPROVED
SEPARATE BUS & PARENT CIRCULATION ENHANCED
ON SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES
ATHLETIC FIELDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE
LAND USE / WETLANDS IMPACT LIMITED TO NO IMPACT
EXISTING BUILDING STATUS LYMAN TBD
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
DEMOLITION / REPURPOSE          LYMAN
NEW CONSTRUCTION MAJOR ADDITION
IMPACT OF HAZMAT MODERATE
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – ALL SPACES
TOTAL PROJECT COST $  60.9 MILLION
NET COST TO R13 $  32.7 MILLION
BASE STATE REIMBURSEMENT RATE 52.86%

OPTIONS analysis
+ prioritization

HIGH - MULTIPLE PHASES
MODERATE TO HIGH
24 TO 30 MONTHS
YES
YES
IMPROVED
IMPROVED
MEETS ED SPEC 
LIMITED
MEETS ED SPEC
FULLY ACCESSIBLE
LIMITED IMPACT
LYMAN TBD
MEETS HIGH PERFORMANCE REQMTS.
LYMAN
MULTIPLE ADDITIONS
MODERATE
YES
IMPROVED
$ 59.0 MILLION
$ 31.7 MILLION

OPTION 3
LYMAN Repurpose
BREWSTER   PK-5
MEMORIAL  PK-5
STRONG 6-8
COGINCHAUG 9-12

HIGH - MULTIPLE PHASES
MODERATE TO HIGH
30 TO 36 MONTHS
YES
YES
IMPROVED
IMPROVED
MEETS ED SPEC (NOT OPTION 3A)
VERY LIMITED
OVERLAPPING FIELDS
IMPROVED FULLY ACCESSIBLE
LIMITED IMPACT
LYMAN & BREWSTER TBD
MEETS HIGH PERFORMANCE REQMTS.
LYMAN
MULTIPLE ADDITIONS
MODERATE
YES
IMPROVED
$ 75.4 MILLION
$ 40.2 MILLION

OPTION 4
LYMAN  Repurpose
BREWSTER   PK-2
MEMORIAL  3-5
STRONG 6-8
COGINCHAUG 9-12

OPTION 5
LYMAN  Repurpose
BREWSTER   PK-4
MEMORIAL  PK-4
STRONG 5-8
COGINCHAUG 9-12
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Project Selection Criteria

CONSTRUCTION COMPLEXITY & PHASES HIGH - MULTIPLE PHASES
DISRUPTION TO EDUCATION MODERATE TO HIGH
CONSTRUCTION DURATION 24 TO 36 MONTHS
FUTURE READY SCHOOL YES
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY IMPROVED
SEPARATE BUS & PARENT CIRCULATION ENHANCED
ON SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES
ATHLETIC FIELDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE
LAND USE / WETLANDS IMPACT LIMITED TO NO IMPACT
EXISTING BUILDING STATUS LYMAN & BREWSTER TBD
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
DEMOLITION / REPURPOSE          LYMAN & BREWSTER
NEW CONSTRUCTION MAJOR ADDITION AT MEMORIAL
IMPACT OF HAZMAT MODERATE
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – ALL SPACES
TOTAL PROJECT COST $ 98.6 MILLION
NET COST TO R13 $ 56.5 MILLION
BASE STATE REIMBURSEMENT RATE 52.86%

OPTIONS analysis
+ prioritization

HIGH - MULTIPLE PHASES
MODERATE
24 TO 30 MONTHS
YES
YES
IMPROVED
IMPROVED
MEETS ED SPEC
YES
MEETS ED SPEC
IMPROVED FULLY ACCESSIBLE
LIMITED TO NO IMPACT
LYMAN & BREWSTER TBD
MEETS HIGH PERFORMANCE REQMTS.
LYMAN & BREWSTER
NEW SCHOOL AT MEMORIAL
MODERATE
YES
YES – ALL SPACES
$ 103.8 MILLION
$ 57.0 MILLION

OPTION 6
LYMAN  Repurpose
BREWSTER   Repurpose
MEMORIAL SITE PK-3 RENO
STRONG 4-6
COGINCHAUG 7-12

HIGH - MULTIPLE PHASES
MODERATE TO HIGH
30 TO 36 MONTHS
YES
YES
IMPROVED
IMPROVED
MEETS ED SPEC
VERY LIMITED
MEETS ED SPEC
IMPROVED FULLY ACCESSIBLE
LIMITED TO NO IMPACT
LYMAN & BREWSTER TBD
MEETS HIGH PERFORMANCE REQMTS.
LYMAN & BREWSTER
MAJOR ADDITION AT MEMORIAL
MODERATE
YES
IMPROVED
$ 74.1 MILLION
$ 40.4 MILLION

OPTION 6A
LYMAN  Repurpose
BREWSTER   Repurpose
MEMORIAL  PK-3 NEW
STRONG 4-6
COGINCHAUG 7-12

OPTION 7
LYMAN  Repurpose
BREWSTER   Repurpose
MEMORIAL  PK-4
STRONG 5-8
COGINCHAUG 9-12
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Project Selection Criteria

CONSTRUCTION COMPLEXITY & PHASES MULTIPLE PHASES
DISRUPTION TO EDUCATION MODERATE 
CONSTRUCTION DURATION 24 TO 36 MONTHS
FUTURE READY SCHOOL YES
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY IMPROVED
SEPARATE BUS & PARENT CIRCULATION ENHANCED
ON SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES
ATHLETIC FIELDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE
LAND USE / WETLANDS IMPACT LIMITED TO NO IMPACT
EXISTING BUILDING STATUS LYMAN & BREWSTER TBD
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
DEMOLITION / REPURPOSE          LYMAN & BREWSTER
NEW CONSTRUCTION MAJOR ADDITION AT MEMORIAL
IMPACT OF HAZMAT MODERATE
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – ALL SPACES
TOTAL PROJECT COST $  93.9 MILLION
STATE REIMBURSEMENT RATE 52.86% $  52.8 MILLION
STATE REIMBURSEMENT RATE 52.86%

OPTIONS analysis
+ prioritization

HIGH - MULTIPLE PHASES
MODERATE 
24 TO 36 MONTHS
YES
YES
IMPROVED
IMPROVED
MEETS ED SPEC 
LIMITED
MEETS ED SPEC
IMPROVED FULLY ACCESSIBLE
LIMITED TO NO IMPACT
LYMAN & BREWSTER TBD
MEETS HIGH PERFORMANCE REQMTS.
LYMAN & BREWSTER
MAJOR ADDITION AT MEMORIAL
MODERATE
YES
YES – ALL SPACES
$ 92.3 MILLION
$ 51.8 MILLION

OPTION 8
LYMAN  Repurpose
BREWSTER  Repurpose
MEMORIAL SITE PK-4
STRONG 5-6 & BOE
COGINCHAUG 7-12

HIGH - MULTIPLE PHASES FOR RENO
MODERATE TO HIGH
30 TO 36 MONTHS
YES
YES
IMPROVED
IMPROVED
MEETS ED SPEC (NOT OPTION 3A)
LIMITED
OVERLAPPING FIELDS
IMPROVED FULLY ACCESSIBLE
LIMITED TO NO IMPACT
LYMAN & BREWSTER TBD
MEETS HIGH PERFORMANCE REQMTS.
LYMAN & BREWSTER
MAJOR ADDITION AT MEMORIAL
MODERATE
YES
YES – ALL SPACES
$ 72.1 MILLION / $ 82.7 M
$ 41.3 MILLION / $ 50.6 M

OPTION 9
LYMAN Repurpose
BREWSTER   Repurpose
MEMORIAL  PK-4
STRONG 5-7
COGINCHAUG 8-12

OPTION 10 / 10A
LYMAN Repurpose
BREWSTER   Repurpose
MEMORIAL  PK-5 RENO / NEW
STRONG 6-8
COGINCHAUG 9-12
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NEXT STEPS / QUESTIONS
 Shortlist Options
 Community Presentation
 Presentation Comparing Options
 Community Feedback
 Final Report
 Select Option For Referendum
 State Grant Application 6/30/24

BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS


